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Overview
South Australia – India Engagement Strategy

The South Australia - India Engagement Strategy was released in 
October 2012. This Strategy in 2016 represents a refinement of the 
original strategy in view of changing circumstances in India and 
developments in South Australia. It is informed by the experiences  
of the past three years, especially those of the business community.

The key changes include: 

•  Prioritisation of a new Sister-State relationship with Rajasthan, one that 
is expected to bring greater focus to facilitate opportunities for South 
Australian businesses, educational institutions and other organisations

•  Greater recognition of the opportunities for South Australian services 
exports in India in the context of the Strategy’s sectoral focus

•  A reinvigorated platform of engagement comprising regular business 
missions, a new business education program, greater connections  
with the Indian diaspora in South Australia and activation of the  
South Australia Club in India

•  Building stronger awareness of South Australia’s brand in India.
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Against this backdrop of emerging opportunity, it has  

been extremely encouraging to observe a growing  

interest in India amongst South Australian businesses 

since the release of the South Australia - India 

Engagement Strategy. This interest culminated 

in South Australia mounting its largest-ever 

trade mission to India in August 2015 with over 

80 delegates representing businesses, industry 

associations, educational institutions and 

Government in August 2015.

South Australia is succeeding in its attempt to position  

itself as a genuine partner in India’s future economic 

and social development. As this Strategy update 

demonstrates, we are seeking to engage by way of a 

long-term, respectful and broad-based partnership 

that encompasses investment, trade, education and 

cultural development for mutual benefit.

The increase in South Australian merchandise 

exports to India in recent years reveals the gathering 

momentum of the many South Australian companies 

that are forging new commercial relationships with 

India. Significantly, these relationships are providing 

platforms for future economic engagement.

In an attempt to accelerate this engagement, the 

South Australian Government forged a new, formal 

relationship with the State of Rajasthan in November 

2015. Located between the massive economies of 

Delhi (New Delhi), Maharashtra (Mumbai) and Gujarat 

and with a domestic population in excess of 70 million  

and industrial complementarity with South Australia, 

we believe Rajasthan is the ideal partner for deeper 

economic engagement.

Our Strategy was always intended to be flexible, so 

that it can adapt to change. This Strategy update 

ensures that it remains so.

On behalf of the India team in the Department 

of State Development, we would like to thank 

stakeholders, businesses and Government. All have 

contributed to the ongoing development and 

refinement of South Australia’s relationship  

with India. 

We look forward to your ongoing participation 
as we continue our engagement with India for 
mutual benefit.

Jay Weatherill  

Premier of South Australia

Martin Hamilton-Smith  

Minister for Investment and Trade

A message from the Premier and 
Minister for Investment and Trade

By 2030 India is predicted to be the world’s third largest  
economy with the largest middle-class and a relatively youthful 
consumer market. 
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Introduction

India’s economy is undergoing rapid transformation and growth, 
and its status as a major trading partner for South Australia is likely 
to further accelerate with the conclusion of the Australia-India 
Comprehensive Economic Cooperation Agreement (CECA), a new 
Free Trade Agreement currently under negotiation.

India is one of the most dynamic markets anywhere in the world today. The International Monetary Fund 

forecasts Indian GDP growth of 7.5 per cent in 2015-16, exceeding that of China for the first time since 1999. In 

the medium term, it forecasts per annum growth of 7.5 per cent to eight per cent to 2020, with mid-high single 

digit growth beyond.  

India’s population is predicted to surpass that of China’s by 2022, peaking at 1.7 to 1.8 billion people in 2060. 

Strong population growth and rapid urbanisation are creating food, energy, and resource challenges for  

the country.

South Australia and its businesses have an opportunity to partner in India’s transformation, an opportunity 

worthwhile reflecting on in the wider context of the Australian Industry Business Survey (AIBS): 

•  India is one of the top five destinations for expansion of Australian business. ‘Strong growth prospects’ is the 

main reason companies are seeking to expand their operations in India with 82 per cent of those targeting 

India nominating this factor as a very important driver of their intentions. This is followed by strong expected 

profitability and personal networks and contacts

•  The AIBS also found that demand for a free trade agreement with India was second only to China;  

16 per cent of all internationally active businesses surveyed indicated an FTA with India would be useful

•  Almost all respondents earning their highest revenues from India expected the outlook for their 

international operations in 2015 to be the same or better than in 2014.

 Of course, realising the opportunities the Indian market presents is a very real challenge and one recognised  

by AIBS 2015 respondents:

•  Australian companies have nominated India as one of the top five difficult yet important markets in which 

they operate. Of those companies that identified India as an important and difficult market, 35 per cent 

identified ‘local language, culture and business practices’ as the main barrier to doing business with India. 

This category includes challenges in developing long-term relationships and understanding negotiation 

styles and buyer behaviour

•  Even for those respondents for whom India is a leading or top two international revenue earner, the market 

is considered a hard one in which to do business. This response placed India ahead of Indonesia, China and 

Papua New Guinea as a hard place in which to do business.

AIBS 2015 also shows the Australian business community is closely engaged with the Indian market. Around 

23 per cent of companies earning their highest revenues from India revealed their main mode of servicing 

the Indian market was by subsidiary, branch or joint venture. This response ranked India as the leading market 

for an outward investment presence among survey respondents, followed by the United States and United 

Kingdom at 21 per cent and 19 per cent respectively. 

TOP 5INDIA
IS ONE OF THE 

DESTINATIONS FOR EXPANSION  
OF AUSTRALIAN BUSINESS



P 5

The South Australia - India  
Engagement Strategy

Enhance and deepen economic engagement with 
India and build a long-term mutual partnership 
encompassing investment, trade and business, 
education, sport, culture, the arts and sciences 
including an exchange of people, skills and ideas.

This vision is as appropriate today as it was in 2012. However, to ensure South Australia’s collective 

engagement with India is as well targeted as possible, in 2015 the Government initiated a review that 

focused on:

•  Changes taking place in the domestic economy, including the State’s new Economic Priorities, which 

include promoting the State’s international connections and engagement

• Major reforms occurring in India following the election of the Modi Government in 2014

•  Experience in undertaking other international engagement strategies, particularly with China, where a 

Government-to-Government platform built under the South Australia-Shandong Sister-State Agreement 

has facilitated numerous opportunities for commercial and cultural engagement

•  Strategic Government plans for engaging with India in key sectors, such as tourism, sport and education, 

which have the potential to support economic engagement.

P 5

The South Australia – India Engagement Strategy was developed in 
late 2012, providing a 10-year plan to grow strategic partnerships 
and enhance long-term economic cooperation with Indian partners.

The Strategy identified common ground between India and South Australia, including: 

• Shared legal, political, cultural, linguistic and sporting ties that stem from common British historical links 

• Strong democratic traditions and institutions

•  An existing economic relationship, particularly through trade in resources and the attraction of Indian 

students to the State. 

The opportunities and challenges outlined in the inaugural Strategy remain current today.  

It was always the intention of the South Australian Government to build on the first phase of activity with an 

updated Strategy that added to the State’s experience and the current environment, to ensure the right focus 

and best approach. 

The South Australian Government released its Economic Development Directions Paper for India in January 

2012. This emphasised the need for a relationship with India that is broader than commodities dominated trade 

and proposed a long-term vision:  
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Achievements under the Strategy
Achievements during the first two years of the Strategy include: 

•  The establishment of a dedicated India team, with expert staff both in South Australia and embedded within 

Austrade in India

•  Outbound missions in August 2014 and January 2015, and an inbound mission in February 2015 to coincide 

with the Cricket World Cup 

• Trade and investment successes for South Australian companies.

In addition, in August 2015, South Australia’s first major outbound business mission involved over 80 delegates 

representing a range of South Australian businesses, industry associations and educational institutions, along 

with senior Government representation and support from Special Envoy Trade and Investment, Sir Angus 

Houston and the Hon. Karlene Maywald, Strategic Advisor – Water Opportunities. 

Key outcomes:

•  A new Memorandum of Understanding (MOU) was signed with the Defence Committee of the 

Confederation of Indian Industry, a body representing more than 7900 private and public sector members. 

This MOU presents opportunities to South Australian companies in the defence, aerospace and advanced 

manufacturing sectors

•  South Australian renewable energy company Heliostat SA signed two agreements with Mumbai and Jaipur 

based companies for the implementation of Heliostat technologies 

•  Flinders Ranges Premium Grain reached an agreement with two of the largest premium hotel chains in  

India to trial its flour, highlighting the great potential for premium food and wine exports. Existing Indian 

trade relationships also led to a new export contract supplying flour to Dubai, the first entry to Middle 

Eastern trade

•  The Adelaide-based ‘Darren Lehmann Cricket Academy’ reached an agreement to establish a coaching 

centre in India

•  Sydac, a South Australian based company, secured a major $30 million contract to provide simulation 

training and associated training centres to the Government-owned Indian Railways. The recent mission 

opened up new opportunities in India’s commercial vehicle sector, including providing simulators to help 

train bus and truck drivers.

The other significant achievement is a new Sister-State Agreement with the State of Rajasthan, which 

concluded with the signing of an MOU on 19 November 2015. This relationship provides a sound platform  

for future South Australian engagement not just with Rajasthan, but with all of India.

P 6 
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Strategic context

Since the inaugural Strategy was developed in 2012 there have 
been a number of significant changes to the Indian landscape,  
with implications for how South Australia engages with India.

Key changes in India (and opportunities for South Australia)
A new Union Government, led by Prime Minister Narendra Modi, was elected in May 2014. This is the 

first time in 25 years that a political party in India has been able to form Government without a coalition, 

presenting the Government with a unique opportunity to implement its agenda across a broad range  

of inter-linked policy domains as follows:

• Skilling India

 -  The Government aims to equip 400 million people with various skills over seven years through the 

National Skill Development Corporation

 - This program is viewed as complementing the Make in India focus. 

• Make in India

 -  This initiative seeks to boost manufacturing to make India a major global manufacturing hub  

 -  Manufacturing accounts for only 11 per cent of Indian total employment, compared to 30 per cent  

in China

 -  The initiative has a strong focus on attracting overseas companies to set up in India and also seeks  

to assist domestic companies to increase local production.  

• Ease of doing business

 -  India ranks low in the World Bank Group’s annual assessment of ease of doing business (in 2015 India 

ranked 142 of 189 countries)

 -  The focus is on removing or reducing impediments to business both nationally and at sub-national 

Government level, with the latter being ranked on their ease of doing business to encourage the  

reform process

 -  An emphasis has been placed on simplification and/or rationalisation of existing rules and increasing 

the use of information technology to improve efficiency.

• Digital India

 -  This initiative seeks to improve productivity via creating new digital infrastructure, delivering 

Government services digitally and improving digital literacy

 -  The infrastructure component includes digitising 500 existing Indian cities, including expansive Wi Fi 

zones as part of the Atal Mission for Rejuvenation and Urban Transformation (AMRUT Scheme)   

 - While considerably broader in scope, the ambitious Smart Cities Project has a strong digital component.

• Smart Cities

 -  Prime Minister Modi has promoted the establishment of 100 smart cities in India. Primarily this will 

involve the upgrading of existing cities that can support increased population and increased business

 -  The exact definition of smart cities appears flexible but the Government has summarised them as cities 

and urban areas that create sustainable economic development and high quality of life by excelling in 

multiple key areas; economy, mobility, environment, people, living, and Government

 -  A strong component of smart cities is digital connection and quality infrastructure (including waste, 

water and urban form) and processes that make it easy to establish and operate a business.   
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• Clean India

 -  Poor sanitation costs India Rs 6500 (approx. US$100) per year per capita according to World Health 

Organisation estimates

 -  Cleaning up the Ganga River is also a major priority, requiring significant investment in water and waste 

management sectors.

• Delhi-Mumbai Industrial Corridor Project (DMIC)

 -  The Indian Government is seeking development of the DMIC, one of the world’s largest infrastructure 

projects if fully funded

 -  This project seeks to develop major industrial zones in order to promote economic development in the 

region and develop industries

 -  The DMIC was approved in 2011 and work began in 2015, with tenders approved for some ‘early-bird’ 

projects. International partners were prominent 

 - The DMIC will see the development of several smart cities around it.

Key changes in the Australia-India relationship
Prior to the launch of the original Strategy, the Australian and Indian Governments commenced negotiations 

toward a Comprehensive Economic Cooperation Agreement (CECA). 

The objective of CECA is to remove or reduce barriers to trade in goods and services and facilitate foreign 

direct investment in each economy by reducing barriers and increasing transparency. As at October 2015, there 

had been nine rounds of negotiations between the Governments, with negotiations widely anticipated to be 

finalised in coming months.

Tariff reductions relevant to some existing areas of South Australian exports to India, such as almonds and 

chick peas, will increase the State’s competitive position. Wine tariffs to India, which are particularly punitive (in 

the vicinity of 150 per cent), have reportedly featured in CECA negotiations, and could be significant for South 

Australia’s wine growers.  

Key changes in South Australia
Subdued economic growth in Australia as a result of falling commodity prices has been exacerbated in South 

Australia as a result of the major restructuring occurring in the State’s manufacturing sector.  

Against this backdrop, the South Australian Government has placed a renewed focus on jobs growth, reflected 

in the 10 Economic Priorities released by the Premier in August 2014. These Priorities focus on South Australia’s 

strengths, all of which are highly relevant to the State’s engagement aspirations with India. 

• Unlocking the full potential of South Australia’s resources, energy and renewable assets

• Premium food and wine produced in our clean environment and exported to the world

• A globally recognised leader in health research, ageing and related services and products

• The Knowledge State – attracting a diverse student body and commercialising our research

• South Australia – a growing destination choice for international and domestic travellers

•  Growth through innovation  

(global competitiveness through the use of advanced technologies)

• South Australia – the best place to do business (removing barriers to growth)

• Adelaide, the heart of the vibrant State 

• Promoting South Australia’s international connections and engagement

• South Australia’s small businesses have access to capital and global markets.
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South Australia and India: Economic trends 
Exports

South Australia’s exports with India have increased in recent years, although the strong reliance on mineral 

exports means that receipts fluctuate considerably. The key to increasing trade with India is diversification in 

the composition of the State’s exports.

Skilled migration

Skilled migration from India to South Australia has also increased in recent years. This growth has occurred 

through those arriving directly from offshore, and those receiving onshore visa grants following time in 

Australia (such as international students or those working on a temporary skilled visa). India is now the top 

source country for skilled migrants to South Australia and the second largest market for international students 

after China.

Figure 1: South Australian exports to India

Figure 2: Indian migration
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Reference: Australian Bureau of Statistics category number 5368.0.

Reference: Unpublished data, permanent additions to Australia, Department of Immigration and Border Protection, 2015, Commonwealth of Australia. 
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Students

South Australian education institutions have benefited significantly from a healthy flow of students from India 

over the years. While onshore higher education remains attractive to Indian students, the opportunity for 

South Australian education providers to deliver training offshore, or provide training packages through partner 

organisations, is considered highly prospective as part of Prime Minister Modi’s ‘Skilling India’ agenda.

Tourism

The majority of visitors to South Australia from India come to visit relatives and friends. Business visits also 

contribute. Overall visits from Indian nationals to South Australia have increased from approximately 2500 in 

2008 to more than 10,000 in 2014. Proportionally, this growth far exceeds national growth, such that South 

Australia’s share of the national Indian visitation increased from three per cent to 6.5 per cent over this period.

Figure 3: Indian student commencements in South Australia

Figure 4: Indian visitors to South Australia and share of national visitors
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Update to the Strategy

The original South Australia - India Engagement Strategy defined the long-term vision as:

Enhance and deepen economic engagement with India and build a  
long-term mutual partnership encompassing investment, trade and 
business, education, sport, culture, the arts and sciences including an 
exchange of people, skills and ideas.

This vision is still considered appropriate for the current and ongoing direction of the Strategy with 

additional emphasis placed on the latter part of the vision – ‘the exchange of people, skills and ideas’.  

The key elements of the Strategy update include: 

•  A new Sister-State Agreement with Rajasthan

•   Continuation of a sectoral driven approach with an emphasis on services exports

•  A reinvigorated platform for business and cultural engagement

•   Building stronger awareness of South Australia’s brand in India.

SAGE India training centre
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1. A new Sister-State Agreement with Rajasthan

The South Australian Government believes that its engagement with India will be significantly enhanced by 

the new Sister-State Agreement it entered into with the State of Rajasthan on 19 November 2015. With the ink 

of the new agreement barely dry, it is already apparent that this new platform will provide for more textured 

engagement with a significant segment of the Indian population, comprising some 73 million people.

The South Australian Government entered into this formal relationship with the State of Rajasthan due to  

the following reasons:

•  The immediate, specific development needs the Government of Rajasthan has prioritised and their 

complementarity with South Australian expertise

•  Recent and medium-to-longer-term growth prospects and the potential for South Australian businesses to 

support that growth for mutual benefit

•  The potential for commercial returns for South Australian businesses looking to provide goods, services 

and other solutions in Rajasthan. A handful of South Australian companies is already pursuing commercial 

opportunities

• The relative ease of doing business in Rajasthan

•  The Rajasthan Government’s interest in and commitment to, a relationship with South Australia to the 

exclusion of other Australian States and Territories.

Rajasthan not only represents a significant market in its own right, it also occupies a strategic position 

proximate to Indian economic powerhouse States including Delhi, Maharashtra and Gujarat. But as in South 

Australia, water management significantly limits Rajasthan’s development and is a critical requirement for 

future growth. Rajasthan comprises approximately 10 per cent of India’s land mass, and five per cent of its 

population, but has just one per cent of the country’s water resources. 

Over two-thirds of Rajasthan is identified as desert, yet it remains a major producer of agricultural crops. With 

deep experience in water reform, management, conservation and re-use, the South Australian public and 

private sectors are already working closely with Rajasthan to develop options to improve water management 

and allocation.

South Australia’s major outbound business mission to India in August 2015, led by the Minister for Investment 

and Trade, Hon. Martin Hamilton-Smith, included a visit to Rajasthan with validation of market opportunities 

in sectors including water and waste management, agribusiness/agritech services, resources and energy 

(including renewable energy), education, skills development and training and sports, cultural and tourism 

development. The potential for collaboration in each of these sectors will be fully explored and determined in 

the South Australia and Rajasthan Cooperative Action Plan, which will sit under the Sister-State Agreement and 

be released during 2016.

Although the advancement of the Rajasthan relationship will not preclude South Australia from entering 

formal relationships with other Indian States, in the immediate term Rajasthan will be South Australia’s priority. 

P 12 

Rambagh Palace in Jaipur
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The South Australian Government 
believes that its engagement with India 

will be significantly enhanced by the 
new Sister-State Agreement it entered 

into with the State of Rajasthan  
on 19 November 2015.

City Palace in Jaipur
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Prominent Hill  
(photo courtesy of OZ Minerals)

2. Sectoral driven approach with an emphasis on services exports

The original Strategy proposed the strategic alignment of South Australia’s capabilities with Indian need. 

Four key sectors were identified: aerospace and defence, energy and natural resources, education and clean 

technology. This Strategy update is more strongly focused on emphasising the Government’s role in facilitating 

services-based exports to India. Growth in services has been an integral part of the rise in India’s GDP as it 

transitions from an agriculture based economy to a modern economy. This Strategy update recognises that the 

services economy within these sectors has the greatest potential for effective commercial engagement with 

India. This approach supports two key initiatives promoted by the Modi Government, namely ‘Skilling India’ 

and ‘Make in India’.

In addition to the four key sectors, this Strategy update also identifies additional opportunities in agribusiness, 

premium food and wine, tourism and culture, urban planning and health. Demand in these sectors will be 

driven by increasing wealth and urbanisation in India.

The new Sister-State Agreement with Rajasthan will provide an effective platform for opening up new 

opportunities including a greater focus on the services sector and new areas of sectoral focus. 

• Aerospace and defence

 -  The Make in India initiative, largely focused on indigenisation of the country’s defence requirements 

(which are currently 60 per cent reliant on imports), is opening up new opportunities for defence  

services exports

 -  The South Australian defence industry has the professional engineering services and specialist technical 

training capabilities that the Indian Ministry of Defence, Armed Services and its defence industry is starting 

to realise are needed to acquire and sustain modern defence equipment and technologies.

• Resources and minerals

 -  India has a significant mining industry and Rajasthan is a major contributor. It has shown interest in 

learning from South Australia’s expertise in this sector, both for technology transfer and training

 -  South Australia has a reputation of being one of the best regions in the world for exploring, developing 

and mining

 -  India is already a major importer of copper from South Australia, and new opportunities are likely to 

emerge for uranium exports on the back of recently agreed administrative arrangements

 -  South Australia has a diverse commodity base, attracting the world’s leading explorers and producers,  

and hosts globally important resources of copper, uranium, gold, iron ore and zircon

 » 68 per cent of Australia’s economic demonstrated resources of copper 

 » 81 per cent of Australia’s total uranium resources 

 » 28 per cent of Australia’s economic demonstrated resources of gold 

 » 10 per cent of Australia’s total resources of iron ore 

 » 10 per cent of the world’s resources of zircon

 » A major international exporter of copper, uranium and zircon.

P 14 
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• Education

 -  The Indian Government has identified education as the most important lever for social, economic and 

political transformation in its national economic plan, the Twelfth Five Year Plan (2012–2017) and the 

Indian National Skills Policy identifies the need for 500 million skilled workers by 2020

 -  South Australia’s high quality and reputable schools, universities and vocational training providers 

are well-placed to support India to meet the growing demand for educational services. This support 

is not only in terms of institutional collaboration to educate more students in India, but also through 

improving the quality of the programs being taught to deliver better learning outcomes for students, 

employers and the community. Attracting more international students from India to study in South 

Australia will also remain a priority

 -  StudyAdelaide will continue to support the recruitment activity of its education institution members to 

promote Adelaide as a premier study destination for international students. Activity includes an annual 

Destination Adelaide roadshow connecting with education agents and students through school visits 

and a digital marketing campaign.

• Clean technology

 Renewable energy

 -  In January 2010, India launched the Jawaharlal Nehru National Solar Mission, which set the ambitious 

target of deploying 20,000 MW of grid connected solar power by 2022. The aim is to reduce the cost of 

solar power generation in the country through long-term policy, large scale deployment goals, research 

and development, and domestic production of critical raw materials, components and products. This 

mission is also intended to give India a leadership position in solar energy

 -  Rajasthan is one of the largest contributors to India’s renewable capacity expansion program. Its climate 

makes it an ideal place for South Australian solar technologies and services  

 -  Commercial opportunities are already being pursued by South Australian businesses and more broadly 

there is interest in South Australian policy settings, regulatory environment and university research in 

renewable energy technology, hybrid technologies and low carbon living.

Solar field  
(photo courtesy of Heliostat South Australia)

IN JANUARY 2010, 
INDIA LAUNCHED 
THE JAWAHARLAL 
NEHRU NATIONAL 

SOLAR MISSION 
WHICH SET THE 

AMBITIOUS TARGET 
OF DEPLOYING

20,000MW 

OF GRID CONNECTED  
SOLAR POWER  

BY 2022

THE TWELFTH FIVE YEAR PLAN (2012–2017) 
AND THE INDIAN NATIONAL SKILLS POLICY 

IDENTIFIES THE NEED FOR 

500 MILLION
SKILLED WORKERS 

BY 2020
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Australian Water Quality Centre  
(photo courtesy of SA Water)

P 16 

SOUTH AUSTRALIA  
IS CONSIDERED A  
WORLD-LEADER 

IN WATER 
MANAGEMENT

 Environmental management

 -  The Indian Government has a strong focus on the economy, business and industrial development, but 

is also committed to cleaning up the environment. Key among its clean-up activities is improving water 

quality and the pollution loads of the Ganges. Opportunities can therefore be focused on pollution 

control technologies, combined with education and awareness programs that will assist with behaviour 

change, resulting in improved life expectancy, especially for young children. Other countries, such as Israel, 

are already participating in the clean-up effort

 -  The program ‘Swachh Bharat Abhiyan’, or ‘Clean India Mission’, is harnessing capital, expertise and labour 

to clean up polluted cities and rural areas alike. Systems to assist in the clean-up, waste separation, 

improved landfill management, better regulatory enforcement and incentives for change are needed, 

and on a large scale. Significant effort has also been placed on imported technology such as energy from 

waste, however this hasn’t given rise to the solutions to these most fundamental problems

 -  A World Bank report estimated that India lost the equivalent of 6.4 per cent of GDP in 2006 from poor 

access to sanitation. Investment in infrastructure of all kinds has not kept up with rising population  

and demand

 -  South Australia has strengths in strategy development (a Zero Waste Roadmap for Ahmedabad has 

already been completed by Green Industries South Australia), educational programs for schools (KESAB 

environmental solutions), skills in landfill management, regulation, household and commercial collection 

systems, composting, treatment of hazardous wastes, trade waste management, and sewage waste 

treatment.

 Water management

 -  India has just four per cent of the world’s fresh water but 16 per cent of the global population. It faces 

huge challenges in water management. As the driest State, Rajasthan has prioritised water management 

policy initiatives and has sought assistance from South Australia for policy, technologies and training to 

build capacities in this sector

 -  South Australia is considered a world-leader in water management, with capabilities in policy 

development, irrigation technologies, managed aquifer recharge, water quality testing and small scale 

wastewater treatment. There is significant interest in the State’s policy and legislative approach to 

managing water, and this provides an avenue to facilitate market access into India for South Australian 

local businesses

 -  Identified opportunities exist in India to export South Australia’s knowledge and services with the 

establishment of a Centre of Excellence in Water and Resources Planning and Management, collaborative 

groundwater research, managed aquifer recharge initiatives, water quality management services, 

agricultural reform and provide education, training and capacity building services.
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New sectors to be pursued:

• Agribusiness, food and wine 

 -  Increasing urbanisation, rising incomes in the middle and affluent consumer groups, and improved 

infrastructure is seeing the rapid growth of India’s organised retail sector (including supermarkets and 

hypermarkets) and emerging niche segments (such as online and gourmet food stores). These present 

opportunities for South Australian businesses in the key urbanised areas of Mumbai, Delhi, Kolkata and 

Chennai, which together account for 40 per cent of the value of the segment, as well as major cities

 -  For many food and agriculture products the anticipated growth rate is considerably above India’s 

economic growth, with many segments anticipating 10 to 20 per cent year-on-year growth to 2020

 -  For products such as wine, the growth in India’s premium hotels, restaurants and cafes, along with 

specialised retail liquor stores, demonstrates how consumer tastes are already shifting. The presence 

of international and Australian brands with comparable or higher price points than in Australia 

demonstrates the market potential for South Australia’s producers. South Australian brand Jacob’s 

Creek, brought to India by Pernod Ricard Group, has become the number one imported wine brand  

in India

 -  South Australian companies have the potential for moving closer to the end consumer and ‘up the 

value chain’ in partnership with Indian businesses

 -  There is also an opportunity for South Australia to collaborate on research and technology in agri-

business and share its expertise in areas such as soil testing and fertility, plant breeding, and animal 

husbandry. India has a large agricultural sector, but it lacks the research capabilities, technologies, skills 

and expertise needed to improve yields and provide quality. 
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• Tourism, arts and culture

 -  Visits by Indian nationals to South Australia increased, from approximately 2500 in 2008 to more than 

10,000 in 2014, exceeding the growth rate in other States. India’s outbound tourism market increased  

11 per cent a year from 2009 to 2014, with anticipated annual growth of 17 per cent per year to 2020.  

Australia currently accounts for 1.1 per cent of India’s outbound tourist market, and there are significant 

opportunities for growth (in the market overall, as well as by increasing the share of market)

 -  Destination marketing and promotion, the growth of ‘organised’ travel and online travel agencies/

distributors, and better knowledge of Indian consumer profiles and preferences, provide an opportunity 

to target key consumers in the top 10 cities (which comprise over 90 per cent of the outbound market),  

in particular Mumbai, Delhi and Chennai (over 55 per cent)

 -  The South Australian Tourism Commission has a dedicated ‘India 2020 Strategy’ and will increase its 

promotional efforts in Mumbai, Delhi and Bengaluru from 2016

 -  Rajasthan is rich in its cultural and built heritage, and is the biggest tourism destination in India.  

The relationship with Rajasthan State provides a framework to promote South Australia’s arts and  

cultural expertise

 -  There is also the opportunity to create bespoke cultural and philanthropic experiences in India for South 

Australian businesses, which will assist them in connecting with their Indian counterparts by providing a 

common ground on social responsibility. The mandatory contribution by corporates towards Corporate 

Social Responsibility established by the Modi Government provides a way to develop and support cultural 

and social enterprise tours to India. 

 RAJASTHAN 
IS RICH IN ITS 

CULTURAL AND 
BUILT HERITAGE, 

AND IS THE 
BIGGEST TOURISM 

DESTINATION  
IN INDIA

P 18 

Kangaroo Island, South Australia
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3. A reinvigorated platform of engagement

In partnership with key industry and community organisations, the South Australian Government will support 

initiatives that build capability and capacity for South Australian businesses so that they can successfully 

engage with India for trade and investment outcomes. These initiatives include implementing a program of 

regularised business missions, supported by a new business education program, greater connections with  

the Indian diaspora in South Australia and activation of the South Australia Club in India.  

Regular schedule of business missions

A regular schedule of outbound and inbound business missions will support momentum in the State’s 

engagement with India and also give certainty to the business community in terms of planning. The missions 

provide a structured platform for South Australian business to engage with India, enabling delegates to 

prioritise their next steps and approach, knowing that State-supported opportunities will continue to be 

available in the future. Having regular business missions also ensures the availability of key stakeholders in  

both South Australia and India. A calendar of business missions for 2016 has been developed and is available 

on the Department of State Development website. 

Regular missions also provide the opportunity for targeted Government-to-Government engagement, 

building strong relationships with provincial Indian Governments such as the one with the State of Rajasthan.

Business education program

Closely linked to the business missions program is a tailored business education program that will be offered 

to South Australian business representatives, mostly small to medium enterprises (SMEs), interested in Indian 

business opportunities. This program will run either side of the business mission program and will incorporate 

comprehensive briefings covering Indian political and economic development updates, information sessions 

for companies travelling on business missions on how to initiate, build and maintain business contacts in India 

and cultural awareness. 

A calendar of program activities will be uploaded onto the Department of State Development website and 

updated regularly.
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Connecting with the Indian diaspora

The Indian diaspora in Adelaide is growing substantially, with Indian migrants making up the largest intake of 

overall migrants, especially skilled migrants, to South Australia across each of the last three years.  

South Australia’s engagement with India will greatly improve as the State works to build a better mutual 

understanding of respective business and cultural environments. The Indian diaspora in South Australia can 

assist in building this mutual understanding through a broad program of engagement that brings it closer to 

South Australian businesses so that experience and networks can be shared and built.

Strong collaboration with the South Australian Chapter of the Australia India Business Council has already 

occurred, and will continue. There is, however, further potential to tap into local networks via local Indian 

associations, along with the South Australian Multicultural and Ethnic Affairs Commission, to build on this 

initiative and help businesses build stronger networks with those that have connections and vast experience 

and expertise in the Indian market.

Mobilising our network of influence in India

Originally established in London in 2011, the South Australia Club has proven to be a good forum for 

connecting people with an interest in the ongoing development of South Australia. The South Australia Club 

aims to grow the State’s global business network and promote South Australia and what it has to offer.

New chapters of the South Australia Club were recently launched in Shanghai and Hong Kong. The 

establishment of a South Australia Club in Mumbai in 2016 will provide new ways to mobilise our network 

of influence in India. This will help increase visibility for South Australia and its activities in India, including 

outbound and inbound business missions.

4. Building stronger awareness of South Australia’s brand in India

Awareness and understanding of South Australia and what it has to offer is critical to the State’s success in 

engaging global markets. All South Australian businesses have a role to play to build awareness of South 

Australia’s brand and promote the State internationally. The more it is adopted, the greater the levels of 

awareness it will develop.

The South Australia State brand was launched in early 2013. It represents South Australia as a doorway to 

Australia but one that swings both ways, revealing the State’s openness to inbound investment, tourism and 

migration and the efforts of business to trade in global marketplaces. 

The State brand is available for use by all South Australians, including businesses and community organisations, 

for the appropriate promotion of the State. On all business missions to India the State Government will use the 

brand to promote South Australia. In addition:

•  As a well-recognised South Australian icon in cricket loving India, events that are held at the Adelaide 

Oval will be used strategically to engage corporates and influential people in India. This initiative will be 

supported by the South Australian Cricket Association

•  The South Australian Tourism Commission will provide support by promoting the State’s other top assets to 

drive visitor traffic to the State  

•  Digital marketing strategies will be employed to achieve penetration through industry chambers in India, 

such as the Confederation of Indian Industries, to showcase the State’s capabilities and success stories of 

business engagement with India.

South Australian companies and organisations are encouraged to visit the South Australian brand website  

www.brandsouthaustralia.com.au to consider how the State brand can best work for them.  
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Implementation

The Department of State Development’s expert India team will 
continue to drive implementation of South Australia’s engagement 
with India, working across Government to ensure relevant agencies 
are supporting the engagement process in key sectors under  
the Strategy in parthership with the private sector.  

Specialist advisory support, in South Australia and India, will continue to be available, adding to services 

provided by Austrade.  

In 2016, an International Engagement Advisory Board, comprising business and Government leaders, will 

replace the South Australia India Advisory Council, and provide high-level oversight of the Strategy, along with 

other international engagement strategies led by the Government.  

As part of this mechanism, an annual South Australian Investment and Trade Statement will be issued to 

provide an assessment of implementation performance.

Growth will be measured in the following domains: 

•  South Australian exports to India (values and volumes), in particular new  

opportunities developed each year for services exports

•  South Australian companies exporting to India (with an aim to prepare and take  

50 businesses/organisations to India each year)

• Indian migration into South Australia, including skilled and business migration

• Indian student commencements in South Australian educational institutions

• Indian tourists visiting South Australia

• Indian investments in South Australia.

In addition, the South Australian Government will prioritise and deliver at least two cooperative projects with 

the Government of Rajasthan.
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The India team always welcomes feedback or suggestions for how 
best to implement the Strategy. 

In addition, your commercial successes and experiences in engaging with India are of interest and can 

assist the Department of State Development in its allocation of resources in support of our international 

engagement effort. Your experiences and feedback can be provided by telephone or in writing to:

Post:  Department of State Development 

 India team - International Engagement, Trade, Immigration and Higher Education 

 GPO Box 320 Adelaide SA 5001

Email:  DSDIndiaStrategy@sa.gov.au

Telephone: +61 (8) 8226 3821

Feedback

Marine Drive in Mumbai
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Enhance and deepen economic 
engagement with India and build 
a long-term mutual partnership 
encompassing investment, trade and 
business, education, sport, culture, 
the arts and sciences including an 
exchange of people, skills and ideas.
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www.statedevelopment.sa.gov.au/india

India team 

Department of State Development 

Level 4, 11 Waymouth Street
Adelaide, South Australia 5000

GPO Box 320
Adelaide, South Australia 5001

T: +61 8 8226 3821
E: dsdreception@sa.gov.au

Contact
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